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• HARD TALK •

new century and I couldn’t believe, when 
in 2004-05, the DLF management invited 
me to discuss the possibility of setting up 
a luxury mall housing only international 
luxury and premium brands and few 
Indian designers. 

Compared to the prevailing standard 
sizes of malls at that point of time, the 
proposed mall with an area of 3,00,000 
sq. ft. plus was quite a large mall. The 
prospect of creating such a huge mall 
and filling it with dozens of brands that 
weren’t even present in India sounded 
audacious to say the least. 

However, backed by some 
understanding from my previous 
experience of international designerwear 
market, I could see that there is a serious 
opportunity for such a mall some time 

in the future. I also had understood with 
time that in such pioneering ventures, one 
can never time it right. You have to follow 
the dictum – let us build it first, they will 
come for sure later. The key point in this 
is - how much later? And this question 
can only be answered post facto. Anyhow, 
as we all know that the mall Emporio is 
a grand reality and seems to find its feet 
quite fast, despite the fact that its opening 
coincided with the demise of Lehman 
Brothers. 

One can always debate whether 
Emporio will be successful or not because 
so many luxury brands have chosen 
to come to India or it’s the other way 
round that they have chosen to come 
to India because a mall like Emporio 
exists! Whichever way we look at it, the 
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Sometime around 2000, I was 
part of Fashion Design Council of India’s 
(FDCI) commissioned study to establish 
the size of the designerwear market 
and also project its future. As part of 
this study, I got the chance to meet 
many Indian designers and did research 
on the evolution of the designerwear 
market in developed markets such as 
the U.S., Europe and Japan. That’s when 
I stumbled over a designer called Giorgio 
Armani and his company that carried his 
name. Till then I was quite oblivious to 
the world of high fashion and to the fact 
that a designer could and actually had 
created such a huge business empire 
eponymous to his name. 

Intrigued by this world of high fashion, 
I delved deeper and came across D&G, 
Gucci, Versace and many interesting 
designers and the large businesses built 
around their names. Compared to the size 
and scale of this segment in developed 
market, Indian designerwear market 
was tinier than tiny and even with most 
optimistic projections it didn’t even add 
up to probably the total sales figure of a 
couple of Gucci stores. But something 
started to change with the arrival of the 
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called “Fashion and You” was launched 
in January 2010 and before we could 
stop saying Happy 2010, it was clocking 
serious sales numbers hawking surplus 
premium and luxury brands at “Koutons” 
like discounts. I have no reason to doubt 
the sales figure of `35 lakh a day, as 
Sequoia has invested `35 crore of real 
money for a minority share in this fastest-
growing fashion retail business in the 
history of Indian fashion retail industry. 
At the current run rate, Fashion and You 
will garner sales of `100 crore in next 12 

fact is that India has finally emerged as 
an attractive and fast-growing market 
for luxury and premium brands. While 
Emporio has become the destination for 
north India, UB City in Bangalore and 
Palladium in Mumbai are creating similar 
destination for their regions. I clearly 
see cities such as Chennai, Kolkata and 
Hyderabad following suit very soon.

Another major development in the 
premium fashion retail market has been 
the successful launch of “The Collective” 
stores by Madura Garments to offer 
a large range of premium and luxury 
brands under one roof - a department 
store on the lines of Saks Fifth Avenue 
to cater to the needs of a high-end 
fashionable consumer. The consumer 
response to The Collective store has been 
quite stupendous and Madura is enthused 
to open more stores in all metros and 
also in selected mini metros. I wouldn’t 
be surprised if Madura is able to take a 
bridged version of this format to some 30 
to 40 cities in less than five years. 

There is a large but scattered 
population of premium consumers in 
these top 30-40 cities and their aspirations 
and power to spend is no less than their 
cousins in major metros. So, I don’t doubt 
the potential of success of The Collective 
store or similar stores in these markets. 
It is only a matter of time that better malls 
will open in these cities and will enable the 
opening of such premium stores. These 
stores will be the harbinger of premium 
end-consumption and will lead consumers 
to the luxury-end of the market and lay the 
foundation of a sustainable and growing 
premium and luxury market. Like Emporio 
seemed an audacious attempt only five 
years ago, these possibilities too seem 
remote as of today. But I am confident 
that like many of my projections this too 
will become reality sooner than I am 
anticipating.

The premium and luxury market was 
poised to grow to its potential anyway, but 
I would not complain about an unexpected 
catalyst that has recently exploded on 
the horizon. An online retail company 

months. I am certain that if the current 
growth rate is sustained somehow then 
the sales would be much more than `100 
crore. Unbelievable, but true! 

Like Koutons has given millions of 
aspiring consumers the experience of 
buying and enjoying readymade branded 
apparel, similarly Fashion and You is 
letting thousands of aspiring consumers of 
premium and luxury brands enjoy the real 
stuff. What if its last season’s or surplus! 
Out of these hordes of value-seeking 
consumers, many will become the regular 
and lifelong consumers of these luxury 
and premium brands. All in all, this fire 
from below being fuelled by Fashion and 
You will really accelerate the growth of 
Indian premium and luxury market. 

I must confess that not too far back 
in time, I was a firm believer that Indians 
are not as crazy about Western brands 
as the Japanese and Chinese. But I have 
realised since that Indians were unlike 
only till the time we didn’t have the money 
and/or didn’t have these brands available 
locally. I am now convinced that the Indian 
market for luxury and premium brands will 
be as large as the current Chinese market 
for these segments in the next 10 years, if 
not earlier. And then even I’ll find it hard 
to believe that I hadn’t heard the name 
Giorgio Armani just 20 years ago! BoFBoF

India has fi nally emerged 
as an attractive and fast-
growing market for luxury 
and premium brands... 
It is only a matter of 
time that better malls...
enable the opening of 
such premium stores... 
the harbinger of premium 
end consumption and will 
lead consumers to the 
luxury-end of the market

Hard Talk_Sahni Says.indd   83Hard Talk_Sahni Says.indd   83 12/31/2010   6:44:09 PM12/31/2010   6:44:09 PM



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


