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Wazir Advisors is a management consulting firm assisting Indian and International companies on business strategy, mergers and 
acquisitions, joint ventures, funding and investments. Wazir focuses on clients who offer products and services in consumer-focused 
sectors –Textile and Apparel, Retail, Food, FMCG, Consumer Durables, Media & Entertainment, Healthcare and Education.

Having worked with numerous national and international companies, corporates, PE firms, government & development bodies; 
Wazir has developed deep understanding of business dynamics in its sectors of expertise.

With a team of experienced professionals, Wazir offers a comprehensive range of services to its clients to create, compete and 
develop their businesses in exciting and challenging markets. Wazir’s team comprises engineers, MBAs, financial experts and 
economists from reputed institutes who have worked across industries.

Wazir also has an Africa based subsidiary – Wazir Africa, which has done a number of assignments in African continent. Apart 
from this, Wazir has high-placed partners in key global regions of US, Europe, Japan and Turkey for facilitating cross-border 
businesses. This helps in responding to business requirements and challenges immediately and cost-effectively.

About 
Wazir Advisors

To us, Strategy means 
understanding the 
fundamental dynamics of a 
business: elements that create 
value and factors that drive 
competitive advantage for 
our clients

Strategy

To us, Alliances are about 
helping form entities 
based on cooperation or 
collaboration with the aim 
of perfecting synergies 
and developing new 
competencies

Alliances

To us, Implementation 
means in working hand in 
hand with clients in bringing 
ideas to reality and be a 
partner with clients from 
start to end

Implementation

Scope of Our Operations
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Strategic Advisory Services 
•	 Corporate strategy
•	 Business performance enhancement strategy
•	 Market entry strategy
•	 Marketing and distribution strategy
•	 Sector growth strategy

Implementation Assistance
•	 Apparel factory re-engineering
•	 Productivity improvement for apparel 

factories
•	 Cluster and textile parks development
•	 Supply chain optimization
•	 Training for operators, supervisors 

and middle management

Policy Support for Govt. and Development Bodies
•	 Policy formulation
•	 Policy evaluation
•	 Establishment of industry support centers

Thought Leadership
•	 Knowledge partner in conferences organized by 

government and trade bodies

Support for Investments
•	 Cross border investments
•	 Company due-diligence
•	 Location analysis
•	 Partner search - M&A and JV, other forms of 

business partnerships
•	 Feasibility studies and bankable Detailed Project 

Report (DPR) preparation

Market Research
•	 Consumer surveys
•	 Trade research
•	 Market intelligence
•	 Customer feedback & relationship management

Wazir’s service offerings:
Wazir offers to develop practical business strategies along with its clients to help them grow profitably and sustainably, and help 
implement these through organic and inorganic means, through partnerships and alliances, and also assist in funding it from value 
adding sources. Our services include:

Access International Capital – US & Europe 
Access International Capital (AIC) is a cross-border strategic transaction advisory group formed in 1998, with presence in USA, 
EU, Far East and South Asia. AIC’s global team of strategic thinkers, country specialists and industry experts create Strategic 
Cross-Border Transactions through deep understanding of industry verticals.

Care Consulting - Turkey
Care Consulting is a Turkey based strategic and operational consulting firm founded by Yakup Gungor in 2007. Its services 
include strategic and structural consultancy, operational consultancy, supply supports, strategic partnerships, critical personnel 
search, creating market potential and investment support.

Infinity Creations - Japan
Infinity Creations was established in Japan in 1982 by Indian entrepreneur, Atul Parekh and one of Japan’s creative designers, 
Kazuo Ogawa. Infinity Creations has expertise in gems & jewellery and fashion segments with connects at highest level in 
these industries.

PCI Xylenes & Polyesters Ltd - US, Europe, Far East Countries, South East Countries
PCI Xylenes & Polyesters is the global leader in consulting for the polyester and raw materials markets and has been foremost 
in its field since 1988. With offices and representatives in Europe, Asia and USA, PCI’s ability to follow and analyse the 
markets is second to none.

Wazir’s International Partners



Wazir Advisors Pvt. Ltd. 
3rd Floor, Building 115, Sector 44, Gurgaon - 122 002

National Capital Region | India
T: +91 124 4590300; F: +91 124 4590333

Wazir Africa Pvt. Ltd.
6th Floor, Tower A, 1 Cybercity,

Ebene, Mauritius

Connect with Us

Join the business network
from Wazir Advisors Follow us @WazirAdvisors

Like our page
on Facebook

Stay Connected

For more information, visit 

www.wazir.in 
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