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Trade Scenario

Figure 01
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Source: UN Comtrade & Wazir Analysis

Global textile and apparel (T&A) trade grew at a 

CAGR of 3% over the last decade to reach a value 

of US$743 bn. in 2016. During the same period, 

In 2016, textile and apparel exports contributed to 

more than 90% of total Bangladesh exports out 

of which 85% was contributed by apparel. In 

terms of global ranking, Bangladesh is the 2nd 

largest apparel exporter with 7% share. In 2016, 

Bangladesh’s textile and apparel exports grew at a 

much higher CAGR of 11% to reach US$34 bn.

752
743

Bangladesh T&A
Exports

556

12 25 34

11% CAGR

03% CAGR
World T&A Trade

the top ten exported textile and apparel  catego-

ries from Bangladesh constituted US$27 bn. HS 

code-wise exports of the top ten exported textile 

and apparel categories from Bangladesh is 

mentioned in Table 1.

Bangladesh Textile and Apparel Exports vis-à-vis Global T&A Trade

(Values in US$ bn.)

Table 01

Source: UN Comtrade & Wazir Analysis

Top Ten Textile and Apparel Exported Categories (2016)

SNo.

1 6203 5.9Men's suits, ensembles, jackets, blazers, trousers, bib and brace, etc. 

2 6109 5.4Knitted T-shirts, singlets and other vests 

3 61 10 4.4Knitted jerseys, pullovers, cardigans, waistcoats and similar articles 

4 6204 4.0Women's suits, ensembles, blazers, dresses, skirts, trousers, etc.

5 6205 2.5Men's shirts

6 6104 1.7Knitted women's suits, ensembles, jackets, blazers, dresses, skirts, etc.

7 6105 0.9Knitted men's shirts 

8 6206 0.8Women's blouses, shirts and shirt-blouses

9 6108 0.8Knitted women's slips, petticoats, panties, nightdresses, pyjamas, etc.

10 6111 0.7

7.0

34.0

Knitted babies' garments and clothing accessories

Others

Total

HS Code Detailed Description Value (US$ Bn.)

2006 2011 2016

01. Current Status of 
Bangladesh’s Textile and Apparel Industry



Figure 02
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Industry Structure

FDI inflow into Bangladesh’s Textile and Apparel 

Industry has increased at a CAGR of 13% over the 

last five years. Out of the total FDI inflows encom-

Source: Poverty and Inequality in Bangladesh, UN Comtrade and Wazir Analysis

1 Source: World Bank

Source: BGMEA

Correlation between Poverty and T&A Exports of Bangladesh

Employment in Apparel Sector of Bangladesh 

(Mn. nos.)

1.6mn

2000 2005 2010 2014

2mn

3.6mn

4mn

The textile and apparel sector has been a key 

contributor to Bangladesh’s economy. The total 

T&A exports currently account for 15% of the coun-

try’s GDP and is the main source of foreign 

exchange.

Apparel industry alone employs about 4 mn. work-

ers. The sector employs about 80% of the women 

workforce. Indirect employment for entire T&A 

sector is approximately 10 mn. 

Bangladesh reduced its poverty from 44% in 1991 

to 18% in 20101  and further to 12.9 % in 2016. There 

seems to be a strong positive correlation between 

growth of textile and apparel exports and poverty 

reduction in Bangladesh.  

Figure 03

64.7

5.5

8.9

18.6

31

34

57.3

38.5

47.6

2000 2005 2010 2014 2016

Population below poverty line (Mn.) T&A Exports (US$ Bn.)

passing various sectors in Bangladesh, textile and 

apparel sector received 20% share in 2016.
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T&A industry of Bangladesh covers spinning, 

weaving, knitting, processing and garmenting. 

Bangladesh has around 449 spinning mills, 794 

weaving mills, 241 dyeing and finishing mills, and 

4,328 garment factories.2  In 2017, annual spinning 

capacity was 2.40 bn. kg, weaving capacity stood 

at 3.58 bn m and fabric processing capacities were 

2.79 bn. m.

Figure 04 FDI Inflow into Bangladesh T&A Industry (US$ mn)

241

954

1195

1731

1480

1834
2004

1319 1035 1483 1608

412 445 351 396

Source: Bangladesh Bank, Year duration is considered from Jul to Jun

Table 02

Source: USDA 2017 Bangladesh Cotton & Products Annual Report, BTMA data

Installed Capacities Bangladesh Textile Sector (2017)

Spinning

Mn. Nos.11.65Spindles

Mn. Nos.0.26Rotor/Open End

Bn. kg2.40Annual Yarn Spinning (subject to 100% capacity utilization)

Weaving

Bn. m3.58Annual Woven Fabric Manufacturing 

Processing 

Mn. kg315Yarn Dyeing

Mn. kg560Knit Dyeing

Bn. m

Bn. m

2.79

1.92

Fabric Processing

Woven Dyeing

UnitDescription Installed Capacity

2012 2013 2014 2015 2016

T&A FDI Others Total

06

2 Source: USDA 2017 Bangladesh Cotton & Products Annual Report 
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Bangladesh grows only 2% of its cotton require-

ment and imports more than 98% in the form of 

cotton, yarn, fibre and filament. Nevertheless, it 

has emerged as one of the leading exporters of 

apparel in the world. It has preferential access in 

the European Union (EU) under the ‘Everything 

but Arms’ (EBA). EU is the largest market for 

Bangladesh’s apparel products followed by the 

USA, having a share of 59 and 16%, respectively in 

2016-17. A detailed analysis of Bangladesh exports 

to key markets over past 10 years indicate that 

other than EU and USA, the share of Turkey and 

Japan has been increasing and is growing at a 

CAGR of 18 and 38%, respectively.

Remarkable growth in the apparel 

sector over the past decade led to 

commissioning of many new facto-

ries and generation of employ-

ment opportunities in Bangla-

desh. The country has apparel 

factories spread across key 

garment clusters of Dhaka, 

Chittagong, Narayongonj, 

Gazipur, Savar, Sylhet, Mymens-

ingh, Narsingdi, etc. 

Figure 05

Table 03

Source: UN Comtrade & Wazir Analysis

T&A Export Trend in Key Markets (US$ Mn.)

EU

USA

Canada

Japan

Turkey

Others

Total

Values in US$ Mn 2006

7,020

3,125

462

38

168

751

11,564

2011

14,646

4,787

1,030

684

380

3,025

24,552

2016

19,981

5,552

114

958

859

5,211

33,707

Share 2016(%)

59

16

3

3

3

15

CAGR % (2006-16)

11

6

10

38

18

21

12

Key Buyers and Suppliers

Mymensingh Sylhet

Gazipur

Narsingdi

Chittagong

Savar

Dhaka

Narayangonj

Garment Clusters in Bangladesh
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Over the past years, there has been a trend of 

consolidation of supplier bases, that is, fewer and 

fewer countries are having share of any signifi-

cance in the global apparel trade. As seen in the 

chart below there were seven countries in 2006, 

which had a share of 4% or more in the Bangladesh 

imports which reduced to three in 2016. This 

indicates that the buyers prefer to source from 

fewer vendors with whom long-term strategic 

relations can be established.

Bangladesh imported US$10 bn. of T&A categories 

from the world in 2016. Fabric forms the major 

share of around 65% in total T&A imports followed 

by  yarn  and  fibre  with 16%  and  12%   share, 

respectively.

Figure 06

 Source: UN Comtrade & Wazir Analysis

 Source: UN Comtrade & Wazir Analysis

Share of Key Supplier Nations in 2006

Figure 08 Key Import Categories

Figure 07

Share of Key Supplier Nations in 2016

11%
India

10%
Others

7%
Pakistan

6%
Taiwan

4%
Rep. Of Korea

4%
Thailand

58%

65%

China & HK

Fabric

16% Yarn

12% Fibre

3% Apparel

3% Filament

1% Others

0.1% Home Textiles

19%
India

15%
Others

6%
Pakistan

60%
China & HK

China & Hong Kong (HK), India and Pakistan are 

the top suppliers that constituted around 85% of 

Bangladesh’s total T&A import. T&A import from 

India has grown at a CAGR of 18% in the last 

decade, while Pakistan and China-Hong Kong regis-

tered 10 and 12% CAGR, respectively, in the same 

time frame.

2006

2016

2016
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Table 04

Source: UN Comtrade & Wazir Analysis

Fabric Imports from Major Supplier Countries (US$ Mn.)

2006

1,543

72

130

154

106

191

2,198

Suppliers

China-Hong Kong

India

Pakistan

Taiwan 

Rep. of Korea

Others

Total 

2011

3,122

138

353

156

104

220

4,210

2016

4,662

568

489

202

119

284

6,323

Share 2016(%)

74

9

8

3

2

4

CAGR % (2006-16)

12

23

14

3

1

4

11

Table 05

Source: UN Comtrade & Wazir Analysis

Highest imported fabric categories by Bangladesh (US$ Mn.)

Detailed Description

Woven Fabrics Of Cotton

Knitted or Crocheted Fabrics

Woven Fabrics Of Synthetic Filament Yarn

Impregnated Textile Fabrics

Woven Fabrics Of Artificial Staple Fibres

2011 (US$ Mn.)

2,320

420

370

140

20

2016 (US$ Mn.)

3,227

904

565

250

231

% Share

50

14

9

4

4

CAGR (%)

7

17

9

12

63

Bangladesh enjoys benefits from the EU's "Every-

thing but Arms" arrangement, which grants duty 

free, quota free access for all exports, except arms 

and ammunition. Duty Free Quota Free (DFQF) 

status under EBA has increased Bangladesh’s 

apparel exports to EU from US$ 6 bn. in 2006 to 

US$ 18.4 bn. in 2016, grown at a CAGR of 12%. 

Bangladesh also has the Generalized System of 

Preferences (GSP) benefits for many other 

markets.

Strengths of Bangladesh

Duty Free Access

Bangladesh is importing most of its fabric require-

ment from other nations such as China & HK, India 

and Pakistan. Table 5 depicts the highest imported 

categories of fabric.

09 Bangladesh Textile & Apparel Industry Report



Bangladesh is one of the most densely populated 

countries in the world, around 1,252 individuals 

per sq. km. About 50% of the population is under 

25 years3  of age and has literacy rate of around 

61%4.  Wages in Bangladesh is lower than other 

competing nations such as China, India and 

Vietnam. For a labor-intensive sector like apparel, 

the huge availability of young workforce at relative-

ly lower wages gives Bangladesh a competitive 

advantage over other nations.

Labour Availability & Wages

Bangladesh’s power generation installed capacity 

is about 13,179  MW5, which has until now ensured 

sufficient power supply for industrial purpose. 

Government is making continuous efforts to estab-

lish new power plants and to utilize more non-re-

newable energy resources. Bangladesh Power 

Deveopment Board is currently in the process of 

expanding its installed capacity to 24,0005 MW by 

2021 keeping in mind the escalating demand in the 

nation. Moreover, Bangladesh also has cross 

border power trade with India, which ensures 

energy security. Water cost is also comparatively 

lower than competing countries like China, Ethio-

pia, Vietnam, Cambodia, etc.

Low Power and Water Cost

3 Source: CIA
4 Source: World Bank
5 As on 01 February 2017. Source:  Bangladesh Power Development Board

Table 06

Source: Wazir Analysis

Source: Wazir Analysis

Duty Benefits to Bangladesh in Major Markets

Table 07 Wages Comparison of Bangladesh with Competing Countries

European Union (EU)

Canada

Japan

China

Australia

Russian Federation

Turkey

Switzerland

GSP –LDCs (EBA)

GSP 

GSP 

Duty Free Access (excluding textiles)

GSP 

GSP (excluding apparel)

GSP, LDC

GSP 

18.4

1.1

0.9

0.6

0.6

0.6

0.6

0.4

Market Access Arrangement Total Imports from Bangladesh
(2016) (US$ Billion)

Cost Element

Labour Cost *

China Cambodia Vietnam Kenya India Bangladesh EthiopiaUnit

US$/Month

Source: Wazir Analysis

Table 08 Water and Power Cost Comparison of Bangladesh with Competing Countries

Cost Element

Power Cost

Water Cost

Unit

US$/kwh

US Cents /m3

China

0.15-0.16

55-60

India

0.10-0.12

16-20

Kenya

0.09-0.2

150-180

Bangladesh

0.03-0.05

20-22

Vietnam

0.08-0.1

50-80

Cambodia

0.20-0.25

70-90

Ethiopia

0.025-0.03

30-40

10
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Once the order is placed with garment exporters, 

a single reference file approved by Bangladesh 

Garment Manufacturers and Exporters 

Association (BGMEA) becomes the single 

reference point for custom authorities, financial 

institution and any other approving bodies. 

Under this, garment exporters are able to import 

inputs (i.e. fabrics and accessories) against their 

export L/Cs directly. Given this provision, 

exporters do not need to invest in working capital 

enabling them to set-up factories with low capital 

investment. 

Back-to-back Letter of Credit (L/C) facility

Other advantages in Bangladesh:

Under this facility, imported inputs can be cleared 

through customs against export orders without 

paying any import duty. Export-oriented garment 

units not taking advantage of these facilities 

could claim paid duty under Duty Drawback from 

Duty Exemption Drawback Office (DEDO) or 

those utilizing local materials could take 25% cash 

compensation.

Bonded warehouse facilities

Single file clearance system

Export Processing Zone (EPZ) facilities Tax 

exemption of 100% up to first 3 years, 50% up to 

next 3 years and 25% for another 1 year. 

5 to 9 years of tax exemption for new factories

Avoidance of double taxation for joint venture 

projects

Income tax exemption for up to 3 years for 

foreign technicians

Other Initiatives

11 Bangladesh Textile & Apparel Industry Report



Total Investment 
Required in T&A Sector US$ 45Bn.

02. Future Outlook

Bangladesh with its export competitiveness and 

duty free access has garnered significant attention 

from the international brands in recent years. 

Apparel exports have played an important role in 

Bangladesh’s success. Bangladesh’s apparel 

exports have grown at a CAGR of 14% since 2005 

Massive growth of apparel export from Bangla-

desh will lead to higher consumption of intermedi-

ate textile products viz. fabric as well as yarn. It is 

estimated that by 2025, Bangladesh will require 

additional 31 bn. sq. m. of fabric and 7 bn. kg tons 

of yarn per annum. In order to supply this 

increased demand, Bangladesh would require US$ 

45 bn. of investment by 2025. However, due to 

which makes it best performing country in terms 

of apparel export. Our projections over the future 

years show growth at a CAGR of 12.5%, which will 

lead to Bangladesh’s apparel exports becoming 

US$ 100 bn. by 2025. 

constraints like limited availability of skilled 

manpower and proper training institutes for 

middle management level, only 25% of the 

increased demand is envisaged to be fulfilled 

through backward integration by existing manufac-

turers. This will translate into investment of more 

than US$ 10 bn. in Bangladesh’s textile value chain 

by 2025. 

Figure 09 Bangladesh’s Apparel Exports (US$ Bn.)

Figure 10 Manpower, Machinery and Material Requirement for Bangladesh T&A Sector by 2025

Source: UN Comtrade and Wazir Analysis

Source: Wazir Analysis

No. Of Spindles = 60mn

No. of Looms = 0.2 mn

No. of Sewing M/c’s = 4mn

Spinning = 0.2 mn

Weaving = 0.05 mn

Garmenting = 8 mn

Fabric = 31 Bn sq. m/annum

Yarn = 7 Bn Kg/annum

4.1
4.1 7.5

9.5 15.3

15.5
28.3

28.6

50.4

49.9

8.2
17.0

30.7

56.9

100.3

2005 2010 2015 2020 2025

CAGR
14%

CAGR
12.5%

Knitted Apparel
Woven Apparel
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03. Key Challenges

Exports are cost sensitive thus any increase in 

product cost impacts its competitiveness in export 

markets. Lower competitiveness due to high 

production cost inhibits growth of exports in the 

long run. Therefore, to remain globally competitive 

in the export markets, Bangladesh would need to 

attain higher operational efficiency as well as 

optimum productivity. 

For a labour intensive sector like textile and appar-

el, where labour cost accounts for 12-15% of the 

overheads, optimum utilization of manpower 

becomes extremely important to remain cost 

competitive in the global markets. Economical 

labour cost in Bangladesh attracted many interna-

tional brands from European and American 

markets to produce their products. Women 

13 Bangladesh Textile & Apparel Industry Report

account for more jobs in the textile, apparel and 

footwear sector in Bangladesh. However, Bangla-

desh is no longer the low cost destination as it 

used to be at the turn of the century. Wages in 

Bangladesh have grown at a CAGR of 18% from 

1662 Bangladeshi Taka (BDT) in 2006 to 5300 BDT 

in 2013. In 2016, wages have further increased to 

8300 BDT (approx. US$100).

Although, Bangladesh has abundant manpower 

and voluminous orders from buyers around the 

globe, productivity and operational losses remain 

a major concern for almost every textile and appar-

el manufacturer. The textile and apparel sector is 

facing various issues due to which efficiencies are 

also low, and losses are occurring in terms of yarn 

and fabric realization. The overall productivity 

levels in this sector, especially in apparel manufac-

turing, are relatively low compared to its peers 

including China, Turkey, etc. There is a lack of 

skilled labour in the textile processing sector result-

ing in high rejection and reprocessing percentages 

as compared to international standards. The indus-

try needs to improve its focus on backward and 

forward integration, achieving manufacturing 

excellence, training and skill development. 

Figure 11 Wage Levels in Bangladesh (in BDT)

a) Increasing Wages

b) Low Productivity & Efficiency

Source: ILO Database and Wazir Analysis

1662

2006 2007 2008 2009 2010 2011 2012 2013 2016

CAGR
18%

CAGR
16%

1662 1662 1662

3000 3000 3000

5300

8300



Lead time is one of the main competing factors in 

the apparel industry. Bangladesh’s apparel indus-

try is heavily dependent on imports of raw materi-

al like fibre, yarn, and fabric. Companies spend 

about 40-60 days to import raw material from 

other countries. As a result, Bangladesh takes an 

average time of 90-120 days to make final delivery 

of products whereas China is capable of doing 

same shipments in 50-60 days. Considering the 

shorter Product Life Cycle (PLC) in apparel indus-

try, longer lead time is appearing to be a potential 

threat to the future growth of apparel industry in 

Bangladesh. However, companies are now invest-

ing in backward integration and setting-up 

spinning, weaving and processing facilities to 

combat the pressure of reducing lead time.

Figure 12 Apparel Factory Productivity Levels in Selected Countries

Source: Industry Feedback

d) Increasing Cost of Land and Construction

c) Longer Lead Times

Overall land cost in entire Bangladesh has been on 

the rise, however, land rates are rising rapidly in the 

more urbanized areas. The capital city of Dhaka is 

densely populated and several high budget real 

estate projects are under construction in the area. 

With such development projects in place, land 

cost in and around the capital has seen a signifi-

cant rise. Dhaka is one of the major textile clusters 

of Bangladesh. However, it is overcrowded and 

industrial land availability within the city is an 

issue. Plots outside or on the outskirts of Dhaka 

are available and comparatively cheaper. Accord-

ing to a study conducted by the Real Estate & 

Housing Association of Bangladesh (REHAB), land 

price in Dhaka has grown at an extraordinary pace 

of over 300% in the decade from 2000 to 2010. 

Cost of construction on a plot of land has also 

accelerated over the last decade in Bangladesh.

The lending rates in Bangladesh are higher in 

comparison to China, Vietnam and Ethiopia. 

Higher lending rates increase the cost of produc-

e) High Lending Rates

40-45%India

50-55%Bangladesh

60-65%Turkey

60-65%China

tion and reduce product competitiveness. Due to 

this, competing nations are better placed on these 

parameters as compared to Bangladesh.
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The rise of other low cost manufacturing 

destinations poses a challenge for the growth of 

Bangladesh’s apparel industry. On one hand, 

minimum wages in Bangladesh are in the range of 

US$ 100-110 and further rising, while on the other, 

Ethiopia boasts wage cost in the range of US$ 

60-80. Ethiopia has already been tagged as 

Bangladesh of Africa owing to its added 

advantages like low-factor costs, duty free access 

to EU & USA, fast development of support 

infrastructure, stable economic and political 

environment and a strong political will to attract 

investment. With these strong growth drivers in 

place, Ethiopia is expected to touch an export level 

of US$30 bn. by 2035.

On the same lines, Myanmar is evolving fast as 

competitive apparel manufacturing destinations. 

Myanmar, with removal of economic sanctions, has 

significant potential to emerge as a global manu-

facturing destination. When US sanction were in 

place, apparel export from Myanmar was US$ 1.6 

bn. which has further crossed US$ 2 bn. in 2016. Its 

GSP status and increasing interest of investors 

from Japan, China, Taiwan, etc. can bring very high 

growth for the apparel manufacturing industry. 

f) Emergence of Other Low Cost Manufacturing Destinations

Figure 14 Apparel Exports to Key Importers from Emerging Manufacturing Destinations 

(Values US$ Bn)

Source: UN Comtrade

5-6%China

6-7%Vietnam

6.5-7.5%

6-11%Bangladesh

10-12%India

14-16%Cambodia

16-18%Kenya

Figure 13 Average lending rate comparison of Bangladesh 

with Competing Countries

Source: Wazir Analysis

2006 2011 2016

Bangladesh

Myanmar

Vietnam

Cambodia

Ethiopia

11%

14%

9%

16%

16%
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Emerging textile and apparel destinations like, 

Ethiopia, Myanmar, Vietnam and Cambodia can 

pose a challenge to Bangladesh’s T&A industry. 

Key apparel importing nations such as EU, USA, 

China, etc. are rapidly increasing imports from 

these emerging manufacturing destinations. 

Fragmented textile value chain and country’s 

dependence on apparel exports has put Bangla-

desh at a greater risk. In recent times, inadequate 

power supply is leading to higher production costs 

and lower capacity utilization. Skilled labour 

unavailability in Bangladesh is also leading to 

reduced productivity. Further, Bangladesh is 

facing challenges of higher lead times and low 

product quality. Obsolete machinery and lack of 

proper monitoring systems are creating difficulties 

in producing quality product within the required 

lead time. 

Thus, in order to overcome these challenges and 

remain competitive in the global markets, Bangla-

desh needs to focus on below mentioned areas:

“Backward & Forward Integration” should be the 

main focus of manufacturers in the apparel indus-

try. This kind of operational strategy can be 

employed by companies to gain control over their 

buyers, suppliers, distributors and customers. In 

addition, market power and position can be great-

ly enhanced through such vertical linkages within 

the industry. Entire T&A sector will reap major 

benefits from such linkages. Some of those bene-

fits are: 

•  Reduction of imports of fabric and yarn 

•  Internal consumption of products

Value-addition at all stages of the textile value 

chain

Reduction in costs

Lead time reduction

Increase in employment avenues for local 

population 

Better margins for the manufacturers

Realization of economies of scale

Increase in market share for the players

01. Backward and Forward Integration

04. What is required?

16Bangladesh Textile & Apparel Industry Report

This approach will also aid in long-term sustainabil-

ity and guarantee survival in an intensely competi-

tive industry. 



With increasing competition in the global markets, 

prices of products have become a sensitive issue. 

Cheap labour, which used to be the most import-

ant competitive factor for Bangladesh, is now 

fading away. Thus, to remain cost competitive in 

global markets, Bangladesh needs to focus on 

superior product quality, innovative design, 

customization, on-time delivery, technology 

innovations and finally admirable after-sales 

service. All these factors culminate into customer 

satisfaction. The ability to deliver on these parame-

ters is what constitutes “Manufacturing Excel-

lence”. Operational Excellence in Bangladesh 

apparel industry can be achieved through major 

transitions in manufacturing set-up and workforce 

development. Operational excellence is achieving 

increased productivity, improved product quality 

and manufacturing cycle time, reduced inventory, 

lesser lead time and elimination of manufacturing 

waste in apparel production. It is a systematic 

approach for achieving the shortest possible cycle 

time by eliminating the process waste through 

continuous improvement, thus, making the opera-

tions efficient. The main idea is to minimize waste, 

thereby creating more value for the customers. A 

company can reduce costs and keep prices low 

without adversely affecting profits or quality by 

controlling the amount of waste generated during 

production. The different types of waste include 

over-production, waiting, transportation, over-pro-

cessing, excess inventory, defects, excess people 

and underutilized people.  

02. Manufacturing Excellence 

Figure 12 Key Components of Manufacturing Excellence

Continuous
Improvement

Operational

Excellence

Market

Intelligence

Manpower
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a) Operational Excellence

Globally, manufacturing companies are striving to 

improve their performance by developing innova-

tive strategies that will continuously and effective-

ly satisfy their customer needs in terms of design, 

quality, delivery and cost. The constituents of Oper-

ational Excellence include:

i. Streamlined Manufacturing Operations

The requirement of streamlined manufacturing 

process stems from the need for high variety, low 

volume orders. These types of orders necessitate 

the responsiveness and flexibility in the production 

process. This priority setting attends to customer 

request just in time.

 

Extracting the best out of everything is what the 

organization must work for, which means cutting 

out the non-value added activities from the 

system. The biggest misconception of many orga-

nizations in the world is the difference between 

fixed and variable costs. While former includes all 

the cost irrespective of the activity level, the latter 

changes according to the activities performed. 

Which head is placed under fixed/variable catego-

ry defines the psychology of the organization 

towards cutting cost. Overheads are a part of fixed 

cost of the account statement that leaves no 

scope for improvement. However, world-class 

manufacturing companies understand the opportu-

nity of improvement in overheads too and bring 

down the same.

The problem arises when the sales, production 

and engineering teams are not in sync with one 

another. For example, if the sales team has 

procured an order which cannot be fulfilled due to 

lower capacity but still the engineering team tries 

to push it through the system then the production 

as a whole will suffer. Thus, streamlining produc-

tion means that each component governing it has 

to work in harmony. 

Thus, an ideal production process would be where 

throughput time is minimal, inventory is balanced, 

bottleneck operation is none, changeover time is 

negligible, defects are zero, and critical path is 

well defined.

ii. Quality & Process Improvement

Right First Time (RFT), Zero Defect (ZD), Quality 

Control (QC), etc. are concepts that point in the 

same direction-reduce variations and mishaps. 

The approach is:

Identifying the defect and its influence on 

quality

Classifying the source of defect 

Defining possible solutions to achieve Zero 

Defects

Bring it into action plan 

The process is a cycle which needs to be in continu-

ous motion. According to Philip Crosby’s Cost of 

Quality, the cost of non-conformance sums up to 

15-20% of the sales and it can be reduced to 2.5%. 

Quality can be quantified and measured to identify 

improvement areas and call for action plan.

iii. Capacity Improvement

Capacity improvement can not only be achieved 

by adding new machinery but also by improving 

on present capacity. The key here is that the opera-

tors need to start taking ownership of their equip-

ment and the processes need to be simplified. The 

best case scenario is when operators become 

technicians and cut downtime by 80%. This is 

achieved when 90% of the equipment is owned by 

focused team of operators. This brings a sense of 

responsibility and autonomy. The direct workers 

get involved in the problems associated with the 

process and attempt to improve it. This brings 

down the frequency of breakdowns.
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iv. Information Systems for Operations and 

Control

`in manufacturing brings operational flexibility 

and process standardization. It enables other 

components by organizing the process flows. Infor-

mation systems like Business Process Manage-

ment (BPM) provide end-to-end solutions for any 

manufacturing unit. Today, software has integrat-

ed ERP, barcode scanning, part tracking and all 

the details of production and logistics manage-

ment. This quantifies the qualitative data and also 

helps in controlling the root causes of delays to 

cut internal transaction and reporting.

v. Flexible Manufacturing Setup

Apparel manufacturers in Bangladesh are focused 

on mass production of standardized commodity 

products on organized assembly lines. In contrast, 

there is a growing need for low-volume high 

fashion products in the apparel world. However, 

Bangladesh falls short in meeting such demands 

due to lack of suitable production capacity. Appar-

el factories in Bangladesh have to be better 

prepared to cater to the global value chains, as 

well as selling to the domestic market. The global 

value chain can be of two types: supplying low 

value added garments, which are meant to be sold 

in bulk, and supplying products that are higher 

value added while the quantities are lower. 

One answer to this can be setting up several 

dedicated mini-factories that can cater to manu-

facturing high fashion clothing. The products of 

these factories can all be sold at high gross 

margins at retail stage. Another route to solving 

this issue is that the existing mass manufacturers 

take upon themselves to construct separate capac-

ities to produce high fashion garments. Both 
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routes will require up-gradation of product, 

process and functional elements. Product up-gra-

dation can include introduction of new materials 

and fabrics to enhance product range, reduction in 

reworking rate, value-addition to final garment etc. 

New machinery, worker training, lead time reduc-

tion will fall under process up-gradation. Function-

al up-gradation includes upgrading through 

designing, marketing and branding the high 

fashion products. 

vi. Operations Re-engineering 

Work-place re-engineering, re-organization and 

re-designing are integral part of Operations Re-en-

gineering which can results in quality improve-

ment, increased productivity and reduced manu-

facturing time and inventories. Work force re-engi-

neering focuses on establishing new manufactur-

ing processes while re-organization and re-design-

ing emphasize on realignment of manufacturing 

processes to optimize them. Efficient plant layout 

is an example of operational reengineering 

through which systematic work flow movement 

can be achieved leading to lesser cycle time. 

Proper plant lay-out results in easy access to 

machineries in the production line, which helps in 

proper maintenance avoiding surprise 

break-downs and leads to higher efficiency levels. 

Bangladesh being the hub of apparel manufactur-

ing is receiving high volume orders across the 

globe. But due to absence of production capacity 

calculation mechanism, apparel manufacturers 

face chaos at the shop floor level making on-time 

delivery with good quality a challenge. This brings 

in the need of Standard Operating Procedures 

(SOPs) for production planning and business 

processes.
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b) Manpower

The textile industry faces the challenge of employ-

ment as employees find limited career opportuni-

ties in this sector.  Furthermore, employees find 

career growth in the sector to be low as compared 

to other sectors because of the low remuneration 

by textile and apparel players. The shortage of 

talent calls for recruitment of right people and 

further retaining the talent to achieve maximum 

benefit. 

Hence, it becomes important for businesses to not 

only locate and recruit employees but also bring a 

change in the working environment as well for 

their successful retention. Employee involvement 

is one the key components of employee retention. 

Direct labour can be involved in jobs of indirect 

labour. For example, a supervisor’s job role 

includes data-recording duties. Involving the super-

visor in management duty or important discussion 

would be a giant leap towards employee involve-

ment. Functional managers may have the feeling 

of losing control but the new age production 

processes demand employee involvement.
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Further, sustainable productivity is attained 

through proper production planning and continu-

ous feeding of machines. Uniform production line 

and assembly line work distribution leads to line 

balancing, reduced handling time which increases 

the needle run time and hence the productivity 

and utilization. 

With operational re-engineering, total manpower 

requirement gets reduced thereby reducing the 

overall human interventions in manufacturing 

processes. Due to this, manufacturing faults tend 

to decline and higher productivity & efficiencies 

are attained.

Business Process Re-engineering is also an import-

ant tool of operations re-engineering that focuses 

on capacity building, selecting right product mix 

and targeting right buyers through efficient 

pre-production planning. Simultaneously, there is a 

requirement to assist existing apparel manufactur-

ers on replacement of obsolete machinery and 

technology up-gradation to get qualitative output.

Textile and apparel industry can achieve cost 

optimization and increased turn over through skill 

development.

Skill Development is another essential need for 

the Bangladesh apparel industry to ensure its 

competitiveness in the global markets. Although 

labour is abundantly available in Bangladesh; 

however, there is a shortage of skilled work force. 

T&A industry employed around 97% of unskilled 

labour in 20156.  Despite there being large-scale 

manufacturing of apparel in Bangladesh, manufac-

turing productivity is less as compared to other 

leading apparel manufacturing countries. Rejec-

tion percentages during final inspection and alter-

nations are generally on the higher side in Bangla-

desh and the main reason for this is lack of skilled 

labour. 

Majority of middle management workforce 

consists of workers with more than 5 years of expe-

rience; however, they do not undergo any profes-

sional/ management training. This often results in 

poor workforce handling and manufacturing ineffi-

ciencies. Thus, there is a need of strengthening the 

middle management as well as blue collared work-

force through proper training. These trainings 

would introduce the concepts of “Right First 
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c) Market Intelligence 

d) Continuous Improvement Enablement

Globalization of the business environment has 

made it important for firms to look for market 

opportunities in order to gain and sustain competi-

tive advantage. To adapt to the needs of the 

customers and to improve the performance with 

available resources and capacities, effective 

marketing strategies must be developed. Compa-

nies, therefore have to generate market intelli-
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gence to process relevant information on buyers, 

competitors and other trade aspects and make 

that information available to the key personnel to 

enable strategic decision-making.

The market environment is dynamic so there is a 

pressing need for market intelligence to keep up 

with the latest trends and new developments. 

Also, since every market is different, it is import-

ant for companies to develop a strong under-

standing of each market and how their product 

will fit to improve their chances of success. Enter-

ing into market without proper understanding 

may lead to financial loss, wastage of time and 

management frustration. Moreover, exploring the 

markets helps in analysing global competition. 

Therefore, it is also important to consider an analy-

sis of competitors.

Hence, in order to compete at global level, organi-

zations need to embark on efficient and effective 

marketing intelligence. Accumulation of relevant 

market information and knowledge will enable the 

companies to know what, how, when and where to 

adapt their marketing mix according to each 

market, helping them to gain market shares by 

improving their positioning and international 

competitiveness. However, many textile and appar-

el companies at large are yet to appreciate this 

aspect and establish such systems in-house.
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Time” and “Right Quality” to transform workforce 

into “Zero Defect Workforce.”

Creating and embracing continuous improvement 

of people, processes and product leads to achieve-

ment of excellence.  To create an environment of 

continuous improvement, it is important to get 

employees committed to and involved in making 

the change. The organization can demonstrate its 

commitment by setting up of clear priorities, identi-

fying the right team and continuously developing 

skills. Continuous improvement is all about leading 

by doing and empowering employees to make 

continuous improvement.  

Various government bodies, NGOs and internation-

al buyers are establishing Skill Development 

Centres of Excellence in Bangladesh to impart skill 

training with a focus to increase exports and 

Foreign Direct Investment (FDI). Organizations 

like International Labour Organization (ILO), 

World Bank, German Technical Cooperation (GTZ) 

and Asian Development Bank (ADB) are funding 

these skill development initiatives which to acceler-

ate productivity growth. 
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03. India as a Strategic Partner

a) Strategic sourcing tie-ups b) Focus on Indian Market

Apparel companies in Bangladesh should turn 

towards strategic tie-ups with Indian textile manu-

facturers in order to fare better in the global 

market. India has well-established production lines 

over complete textile value chain and Indian fabric 

manufacturers are continually making efforts to 

produce better quality fabric to cater to interna-

tional demand. Bangladesh’s garment manufactur-

ers can take advantage of this and source 

cost-competitive, good quality fabric from Indian 

manufacturers at the greige stage itself. Joining 

hands with India will benefit these apparel manu-

facturers to eliminate wastage in terms of produc-

tion cost, time and resources and maintain its 

competitive edge. These alliances are also essen-

tial to gradually transform from a ‘low-cost apparel 

manufacturing’ country to a ‘superior quality and 

good design’ one.

Indian domestic textile and apparel consumption 

is estimated to be US$85 bn. out of which domes-

tic apparel consumption is of US$64 bn. Further, 

Indian apparel market is expected to appreciate at 

12% CAGR to reach approx. US$ 200 bn. by 2025. 

India also offers preferential market access to Ban-

gladesh under the South Asia Free Trade Arrange-

ment. In addition, Bangladesh receives LDC bene-

fits under the Asia Pacific Trade Agreement. With 

such a vast market as its neighbour and duty free 

access, Bangladesh’s apparel manufacturers 

should focus on catering to the existing demand in 

the Indian market. Understanding the psyche of 

the Indian consumer and modifying products to fit 

selected customer segments are key areas upon 

which these garment players must look into.
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Choosing the right strategy at the right time is 

essential for the survival and growth of any busi-

ness. Wazir Advisors is well-equipped to provide 

assistance to the textile and apparel companies of 

Bangladesh. We have specialized professionals 

with several years of experience and widespread 

expertise across the textile value chain.

05. How can we help?

Spinning Weaving &  Knitting Processing Garmenting
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Wazirs’  leverage their knowledge and expertise to 

develop leading, innovative business strategies/ 

solutions to help companies achieve and maintain 

competitive edge in the dynamic global environ-

ment. 

Our team of experts can precisely help Bangla-

desh’s textile and apparel companies to redesign 

the business processes that could result in signifi-

cant improvement in productivity as well as 

efficiency levels. Moreover, we provide assistance 

in setting-up of scientifically designed new appar-

el factories. 

Wazir can provide access to a broad range of 

professionals in the T&A industry who can assist 

in each step of assessment, review and imple-

mentation. Further, we can aid in capturing all the 

relevant business opportunities and can ensure 

that the same is delivered in a time bound and 

profitably sustainable manner. 

Following are some of the specialized services 

offered by Wazir:
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Corporate Strategy

Market Opportunity    

Assessment

Market Entry Strategy

Location Analysis

Business Performance 

Enhancement

Product Diversification

Marketing and Distribution 

Strategy

Sector Mapping and Growth 

Strategy

Policy Formulation Support

Government Scheme 

Evaluation

Company Due-diligence

Joint Venture

Marketing Tie-up

Technology Transfer

Mergers and Alliances 

Execution

Strategic and Financial 

Funding

Operations Benchmarking

Energy and Utility 

Benchmarking

Productivity, quality and 

systems improvement

Machine fine-tuning for 

optimum performance

Training, skill development 

and transfer of know-how

Strategy Alliances
Capacity 
Building 
Benchmarking 
and Re-engineering

Managing complete 

operations of the plant on 

behalf of the client

Assuring targeted production 

and quality and 

manufacturing costs are met

Training, development and 

transfer of know-how 

Productivity improvement, 

year on year

Location analysis for plant 

set-up

Architectural and structural  

designing of production 

set-up

Build-Operate-Transfer 

(BOT) the entire 

manufacturing unit

Establishment of training 

centers

Developing customized 

course curriculum

Training of Trainers

Training of Trainees

Achievement of minimum 

individual efficiencies

Technical skills training

Soft Skills Development

Management 
Contract

Turnkey
Project 
Management

High
Performance 
Training
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Indonesia-based spinning unit 

manufacturing polyester, viscose and its 

blends as a single and multifold yarn 

06. Select Case Studies

01

Client sought a professional company 

to manage their plant and be account-

able to the shareholders

Conducted a through diagnostic 

study, agreed on deliverables and 

took control of the operation 

including; production, purchase, 

marketing and finance.

Deputed team of experts for 

various departments and 

implemented the plan:

OBJECTIVE

APPROACH

We ensured that the plant started 

operating efficiently, cost was 

reduced and EBITDA was improved.

RESULT
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Factory control measures to 

improve productivity and quality

Streamlined budgeting and 

product planning to control cost 

and improve contribution

Introduced new products

Trained and developed entire 

team to manage factory 

effectively

Management Contract

Client was located in Bangladesh. Client 

intended to set up a 100,000 spindles 

unit under one roof. 

02

Client desired to establish a modern 

ring spinning plant for production of 

yarn suitable for knitting. Build-Oper-

ate-Transfer a Spinning unit of 

100,000 Spindles.

We prepared a business plan and 

discussed with client in detail and 

agreed to implement.

We prepared a detailed project 

plan.

We implemented the project plan:

OBJECTIVE

APPROACH

We built, operated, and handed over 

100,000 Spindles Spinning Mill which 

has capacity of producing 65,000 kg 

of yarn per day.

RESULT

Deputed experts to carry out 

the project

Built civil structure as designed 

and supervised the process

Finalised machinery and 

accessories. Received 

machines, erected and 

commissioned machines.

Recruited employee, staff and 

trained them manage the plant

Turnkey Project
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Client is based out of Ethiopia. It is an 

integrated textile factory having ring 

spinning, open spinning, weaving and 

woven fabric processing capacity

03

Gap Analysis and Benchmarking of 

Fabric Dyeing and Finishing Section.

We studied the various production 

/ process activities of the factory in 

all areas as well as fabric finishing 

process 

The same details were compared to 

the industry best practices and the 

prevailing gap identified.

The gap analysis clearly identified 

the scope to improve, which the 

factory can implement.

We set right the process. We also 

imparted training to the factory 

personnel for the improved and 

new systems.

We demonstrated future improve-

ment possibility which the factory 

management can apply continually.

OBJECTIVE

APPROACH

We delivered detailed report 

indicating the prevailing gap and 

the scope variables.

We fine-tuned the machines & 

processes. The factory personnel 

were given on-the-job training. 

This resulted in improvement as 

well as sustainability of the 

program even after its completion.

RESULT

Benchmarking and 
Gap Analysis

Client is one of India’s fastest growing 

conglomerates and fully integrated 

player within the home textiles sector.

04

Supply Chain Management and Busi-

ness process Re-engineering for 

Performance Improvement.

We studied the various production 

/ process activities of the factory 

in all areas.

We identified the issues and prob-

lem areas and suggested methods 

to overcome them.

We achieved the deliverables 

through the various processes 

such as order planning, production 

re-engineering, resource planning, 

higher performance training and 

focus on sustainability.

OBJECTIVE

APPROACH

Shift Change Discipline - 8% 

increase in production time

30% productivity improvement 

through re-engineering

30% capacity increase by 

optimizing resources

35% PPP improvement by 

re-engineering 

25% absenteeism reduction

Business Process
Re-engineering
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Client is one of the leading retail groups 

in India having presence across multiple 

segments and categories including 

garments

05

Developing Strategy and Blueprint for 

Achieving “60 days from Mind to 

Market” for Apparel Supply Chain.

Assess Existing Manufacturing 

Set-up of Future Group

Develop Manufacturing and 

Supply Chain Strategy

Develop Business Plan and Feasi-

bility Report

OBJECTIVE

APPROACH

Established manufacturing control 

mechanism

Developed operating model for the 

factory

Defined roles and activities at 

different levels

Designed model factory to reduce 

lead time

Improvised layout for efficiency 

improvement in production process

Recommendations for product 

portfolio, capacities, manpower 

requirement and investments 

requirements for setting up model 

factory

RESULT

Lead Time
Reduction

The client is a major Indian integrated 

textile producer with business segments 

of acrylic fibre, yarn, threads, fabrics 

and garments

06

Business Process Re-engineering for 

Performance Improvement.

Creation of a visual factory

Machinery planning

Order management

Improving process efficiency

Skill gap analysis

Documentation and process 

control through MIS and IT

Scheduling and planning workflow

Process time reduction

Recruitment, selection, training

OBJECTIVE

APPROACH

25% saving on space

50% increase in capacity

21% reduction in DHU

30% saving in transportation

10% Increase in productivity

25% reduction in absenteeism

RESULT

Operations 
Re-engineering

Bangladesh Textile & Apparel Industry Report

01. 01. 

02.

03.

04.

05.

06.

07.

08.

09.

02.

03.



28

The Client is an Ethiopia-based apparel 

manufacturing company

07

To restructure the existing manufac-

turing facility and strengthen depart-

ments of Training, Quality, Industrial 

Engineering and Production Manage-

ment on the principles of Lean Man-

agement.

Detailed assessment and bench-

marking of the factory.

Redesigned the factory production 

system to suit products and flexi-

bility.

Set up an operator training depart-

ment based on training principles, 

implemented performance mea-

surement using redesigned MIS 

system.

Formed and strengthened Industri-

al Engineering department.

Trained production supervisors, 

created Skill Centres for best 

efficiency build-up in multi style 

scenario.

Improved productivity of workers 

through training and follow up. 

Implemented work aids that help in 

achieving the best work flow.

OBJECTIVE

APPROACH

We strengthened various depart-

ments and restructured the existing 

manufacturing facility as a result of 

which efficiency of the factory 

improved to 40-50%.

RESULT

Product
Re-engineering

Client is the largest manufacturer & 

exporter of cotton textiles in India with 

its presence in the entire value chain 

from spinning to retail

08

Setting up of High Performance Train-

ing Center in Ethiopia. 

Establishing the Training Center – 

from layout to complete imple-

mentation (including SOP)

Preparation of Course Curricu-

lum – customized curriculum as 

per client’s requirements

Training of Trainers for sustain-

ability – 300 hours 

Training of Trainees for achieve-

ment of minimum individual 

operational efficiencies – 300 

hours

Master trainer for classroom 

training and Line Trainer for 

production floor training

We deployed a special team from 

head office for training of super-

visors and middle management

OBJECTIVE

APPROACH

As committed, we delivered custom-

ized high performance training to the 

staff and management in Ethiopia.

RESULT

High Performance
Training
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Over the years Wazir has placed itself as a 

premier consulting organization with special 

focus on textile and apparel value chain. 

Wazir’s team of textile engineers, sector 

experts, management graduates and econo-

mists have delivered a broad range of consult-

ing projects working for reported Indian and 

international clients. With such an exclusive 

background, Wazir Advisors is well placed to 

be your trusted advisor on the road to 2025! 

Wazir assists clients in strategy formulation 

and implementation, forming alliances and 

joint ventures, investments, market under-

standing, sector analysis and due diligence – 

thereby providing end to end solutions span-

ning the complete business cycle in textile 

value chain. 

Having worked with leading Indian and inter-

national companies, public sector organiza-

tions, Government departments, development 

agencies, trade bodies etc., Wazir has a deep 

understanding of global textile sector dynam-

ics and right connect with the people who 

matter.

 

Wazir’s team of textile experts possess experi-

ence across functions – projects, operations, 

sourcing and marketing in the sector. The 

team members have worked on strategy and 

implementation assignments in all major 

textile and apparel manufacturing and 

consumption base. 

Wazir leverages its body of knowledge, 

contacts and combined expertise of its team 

to deliver value to clients. 

Strategic partners of Wazir are present in key 

global regions where it has delivered various 

international projects.

Our services span the entire breadth of textile manufacturing value chain: 

From Fibre to Finished Goods. 

Your trusted advisor on 
the Road to 2025 

Fibers 
& Filaments

Yarns Fabrics Garments

Made-ups Technical
Textiles

Textile
Machinery
& Equipment

Handlooms
& Handicrafts
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