
 

 

 

 

 
   

 

 



 

  



 

 



 

WISDOM® | Accelerating business growth and profitability 

Key business problems that inhibit revenue & profitability growth 

 

Systems, processes and organization are pillars that support business growth and profitability 

 

Through it’s WISDOM® Program, Wazir can help companies set base for accelerated growth and profitability. 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

     
            

 
 

 
  

 
 

 
 

 



 

Through it’s WISDOM® Program, Wazir can help companies set base for accelerated growth and profitability. 

Key areas of intervention   

• Processes and organization structure are designed 
keeping the client’s company and its DNA at the core and 
through benchmarking with best practices. 

• Consumer is the vantage point that Wazir builds on.  With 
our “outside in” approach, the processes and the 

organization design center-in on making the organization 
more customer centric, agile and accountable.  

• Wazir starts with the end objective in view. What is the 
problem that the company faces and what is it that the 
company wants to achieve within what time and resource 
constraints?  

• Aim is to simplify, standardize, improve control 
mechanisms and create data visibility. 

• As-is business and operations 
mapping. MIS audit 

• Key operating process and reporting 
structure design for supporting 
growth 

• SOPs development, along with 
internal SLAs and MIS structure 

• Organization design. Development 
of KRAs, KPIs and performance 
evaluation metrics 

• IT infrastructure and systems 
evaluation. Defining the IT 
requirements 

• Review and validation of 
requirements 

• Recommendations on business 
process matrices, workflows and 
technology infrastructure 

• IT partner selection, if needed 

• Identification and shortlisting of 
suitable vendors 

• Structuring the RFP document. 
Sourcing proposals and evaluating 
vendors 

• Support in selecting the vendor and 
contract finalization 

MIS: Management Information Systems  
SOPs: Standard Operating Procedures 
SLAs: Service Level Agreements 
• SOPs training and implementation 

• Supervision in enhancement of 
existing IT system OR 
implementation for new IT system 

• Project management oversight 

• Providing industry insights and 
experience  

• Generation of MIS and management 
dashboard 

  

  

  

   

 
 

 
 

 
 



 

• Assistance in hiring the right 
candidates. Onboarding of senior 
team members 

• Explaining the KRAs and KPIs to all 
team members 

RFI: Request for Proposal 
KRAs: Key Responsibility Areas 
KPIs: Key Performance Indicators 
• Periodic review with management 

to asses progress and refine targets 

• Ensure no lapse in SOPs adherence 
and in MIS generation 

• Ensure that the team understands 
and is delivering its KRAs and KPIs 

• Ensure the new/enhanced IT system 
is adopted and data reported is 
accurate 

• Sort out any teething issues 



 

  
 

  
 

  

  

  
 

  
 

 
 

  
 

  
 

 

  
 

  
 

 

  
 
 

  
 

  
 
 

  

  
 

 

  
 

   

 
 

 
 

 
 

  
  
  

  
  

  



Key Deliverables 

Organization Structure 



Key Deliverables 

 
KRAs and KPIs 
KRAs and KPIs will be developed for key roles in the organization structure. 



Key Deliverables 

 
Process Flowcharts 
All critical processes will be mapped and detailed process flow charts, with activity detailing, decisions to be taken, roles and 
responsibilities, timelines etc. will be developed. This will be based on Wazir’s sectorial knowledge and industry best practices. 



Key Deliverables 

 
SOP Manuals 
All processes defined will be documented in the form of Standard Operating Procedures manuals. SOPs & SLAs will be made 
for all critical departments within the organization. 



Key Deliverables 

 
MIS & Reporting Structure 
A detailed MIS structure and reporting templates will be created in the IT system, so that all decision makers have adequate 
data points and visibility across the supply chain. Periodicity of reports generation and ways to analyze data will also be defined. 

 

 
  
  

  
  
  

  
  

  
  

  
  

  
  

  
  
  

  
  
  

   
  

  
  

  
  
  

  

  
  

  
  

  
  

  

 
 

 

 

 

 

 

 



Key Deliverables 

 
Management Dashboards 
Dashboards, detailing metrics to monitor and effectively manage the business 
will be made for the top management. 



Key Deliverables 

 



 

 

 
 
 

 

 
  

 
 

 
 

  

  

  



 

About Wazir Advisors 
Wazir is a management consulting firm focused on advising clients in sectors of 
Consumer Products & Retail and Textile & Apparel for strategy, implementation, 
alliance and skill development projects. 

At Wazir, we specialize in advising Indian and International companies to 
conceptualize, create and compete in consumer facing sectors. 

From Indian to International corporates, from Private Equity groups to family owned 
businesses, our work centers around enabling our clients make the right moves – 
from strategy, to implementation, to value delivery and in building beneficial 
alliances. 

We possess more than 1000 man-years of cumulative team experience across industries, 
geographies and economic conditions. 

We leverage this to value add and get that edge in your business. Powered by our 
deep insights into the Indian consumers, spread across age, social strata, gender and 
geography, we put the consumer at the center of the decision making process and 
bring a unique outside-in perspective, imperative for success in a hyper competitive 
market. 



 

 
 
   

 

 
 
 
 
 

 

 
   
   
  

 

 
 

 

 
 

 

 

   

   



 

Our Focus Industries 

 

• Durables •  Apparel •  FMCG •  Beauty & Wellness 

• Electronics •  Footwear & Accessories •  Packaged F&G •  Healthcare 

• Mobiles •  Innerwear •  Food Retail -   •  Education 

• Home Hypermarkets,  •  Financial Services 

• Travel Supermarkets,  •  Real Estate 
Specialty Retail 

• Food Services - QSR,  
Hotels, Restaurants 

   

    



 

Our approach, based on Wazir’s 
proprietary 7C model, helps us deliver 
unique and actionable strategies. Be it a 
corporate strategy intending to multiply 
revenue and market share or operations 
strategy to reduce supply chain costs, we 
are geared to deliver opportunities 
before they become obvious to  business 
around these opportunities. We focus on 
capturing and maximizing the selected 
opportunity for our client’s business and 
ensuring that it is future proof. 

Our areas of intervention includes: 
• Market feasibility assessment  
• Market entry 
• Business diversification strategy 
• Business growth - Reboot strategy 
• Marketing & branding  
• Buying & sourcing 
• Merchandising & range planning 
• Expansion and roll-out  
• Location evaluation and selection 
• Franchising strategy   
• Distribution networks  
• Logistics & supply chain 
At Wazir, nothing gives us more high 
than to convert our drawing board ideas 

into real businesses. We make sure that 
we can execute every strategy we 
recommend to our clients and are eager 
to be involved in implementation to 
make our strategy happen. From 
assistance in building an organization 
ground up, to developing business 
processes, to selection of technology 
and creating the business infrastructure, 
we cover the most critical elements of 
implementation for our clients. 

Our areas of intervention include: 
• Overall project management  

(Strategy execution control) 
• Organization structure design & 

recruitments (HR transformation) 
• Process design & implementation  

(Process transformation) 
• Infrastructure & network crea- 

tion including retail, franchisee 
network & supply chain 

• Online platform creation assistance 
• Technology selection & 

implementation supervision (Digital 
transformation) 

• Branding & marketing assistance 
• Business advisory 

Sometimes, organic growth needs to be 
supported by inorganic means to meet 
the ambitious targets of a growing 
business and sometimes the economic 
conditions necessitate consolidation. At 
other times, Government policies and 
the regulatory framework demand 
collaboration and partnership between 
companies. Whatever may be the case, 
Wazir has the competence and capacity 
to advice clients on all aspects to fully 
exploit the potential. 

Our areas of intervention include: 
• Alliances strategy development  
• Cross border alliances facilitation 
• M&A execution (both sell side and buy 

side assistance)  
• Commercial & operational due 

diligence 
• Post-merger integration management  
• Strategic and financial funding  

(from private equity funds) 

 

   



 

Our Retail Clients 

 

 

 



 

 

www.wazir.in  

 

Harminder Sahni       +91 9810066246 

 
linkedin.com/in/WazirAdvisors 

 
twitter.com/WazirAdvisors 

 
facebook.com/WazirAdvisors 

 

Wazir Advisors Pvt. Ltd. 3rd Floor, Building No. 115, Sector 44, Institutional Area, Gurugram - 122 
002, National Capital Region, India. 


